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sdmay23-18: Senior Design Server/Client Development for Project Matching [Phase 2]
Week 3 Report
October 8 - October 14

Team Members
Alec Elsbernd — Lead Researcher, Floating Help
Haylee Lawrence —  Lead Presenter, Minute Keeper, Testing, Document Editor
MyTien Kien — Team Organization, Client Interaction
Sanjana Amatya — Individual Component Design, Report Manager, Assignment Tracker

Summary of Progress this Report
The group met with Dr. Tyagi to give him an update on our progress with research and our design document. We
received feedback on the current iteration of the design document, and are continuing to implement this
feedback.

The group also put significant effort into the newest design document assignment – Project planning. This
included determining a task list, milestones, schedule, risks, etc. We met as a team to determine what the next
steps would be for this semester and what our overall end goal would be next semester. From this, we formed a
project timeline to schedule the next year to complete the project.

Pending Issues
We currently have no pending issues at the moment. Everyone has been meeting up at the designated time to
work on the project and finish up the assignments due during the week.

Plans for Upcoming Reporting Period
This coming week we will work on upcoming design document assignments. We also will create a presentation
for our ethics lightning talk coming up on Oct 25th.

Individual Contributions

Team Member Contribution Weekly Hours Total Hours

Alec Elsbernd

After receiving feedback on Monday, I
reviewed some sections of the design
document. Also added to project plan

sections and reviewed past teams projects.

3.5 11.5

Haylee Lawrence

Misc. class work. Advisor meeting and
documented meeting notes. Creating a task

decomposition, and a Gantt Chart for the
project timeline. Some minor edits based on

Advisor feedback.

4 11.5

MyTien Kien
Contributed to the project planning design
document. Researched about how other

4 11
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teams went about this project last semester.
Minor edits based on advisor feedback.

Sanjana Amatya

Worked on the researching pros and cons of
waterfall vs Agile project management.
Completed “Project Management and

Tracking Procedures” and “Personnel Effort
Requirements” sections of the design

document.

3.5 11.5

Gitlab Activity Summary
Nothing to report.


